HGRSENS KOMMUNE

Motivation ~ «  Horsens Municipality has prioritized employee-driven digitization for several years by implementing
a Technology Agent Training program (TAU) with their health staff.

e  The program enables health staff to practice technological intuition to incorporate digital solutions

in their work.
@

J} i Challenge e Finding a tool to gain an overview of their course participants’ competence levels and to measure the

effect of the program.
e Creating a framework that enabled their participants to reflect on how to adapt digital solutions to their own

everyday realities.

o Objectives e  The main objective was to provide the TAU program with tools to strengthen the participants’
o digital understanding and competencies.
e  Additionally, they wished to generate interactive, in depth reports on both groups and individuals
to assess their digital strengths and weaknesses. *//
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The Participant’s Digital Journey

The Organisational Digital Journey
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The Effect of incorporating MapUs in Horsens Municipality’ Digital Strategy:

The Technology Agent Training program (TAU) was provided with

customized tools to give the participant a greater understanding of: TAU, BASELINE, EFTERAR 2019

Their ability to adapt digital solutions to their own everyday realities.
How digital solutions supported their tasks and how to translate these
successes to their work with citizens.

How they handle the continuous and dynamic change of technology.

The educators gained a comprehensive overview and baseline of the
participants digital strengths and weaknesses, which qualified the roadmap
and development plans they developed. Comprehensive benchmark reports

enabled the educators to measure the effect of the the training program.
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