=y

< L ¢ Erhvervsakademiog
: Professionshgjskole

opld
w Motivation o  The Ministry of Education called on educators to document an enhancement of digital competence.
e  This birthed an effort at UCL to boost their digital strategy for the entire organization.

% Challenge e UCL needed acomprehensive overview of the digital competence levels of their educators, to be able
identify the individuals in need of upskilling.

e  Furthermore, they were in need of a benchmarking tool to track the progress and measure the effect of their

strategy.

4~ Objectives e  The main objective was to empower and strengthen the educators’ digital competencies in a

way that was measurable and relevant to the entire organization.
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The Individual User’s Digital Journey

The Organisational Digital Journey
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The Effect of using MapUs in UCLs Digital Strategy:

The overall digital competence levels of the educators were strengthened.

UCL gained a comprehensive overview of digital strengths and

weaknesses within the organisation.

A customized digital tool was created to help managers

bring a digital agenda into the organization.

. A demand for additional knowledge about digital competencies
has been created as the educators understand the importance

and find it relevant in their work.
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